
 

 

The following describes the As Is model of the system the School of Nursing is currently using. 

We started the process at the marketing efforts the school engages in to try and recruit 

students, as that is something both the University and the school are currently trying to find a 

way to track. 

As Is 
Process begins 
Students are recruited 
Students are enrolled 
Students follow curriculum 
Advisors monitor student progress 
Students graduate 
Process ends 
 

 
 



 

The following is our To Be process for the new system. As the system is still in it’s planning 

phase, this first pass is the most basic task flow of what we will eventually implement. Again we 

started with the marketing efforts the school and the university engage in, though this process 

will include 

To Be 
Process begins 
Students are recruited using new system 
Students are enrolled 
Enrollment status is tracked using new system 
Students are accepted 
Students follow curriculum 
Advisors track student progress using new system 
Students are contacted with progress updates 
Students graduate 
Alumni are tracked 
Process ends 



 

 


